
 

SDMC Meeting Minutes 

September 22, 2021 

Call to order 3:22 p.m. 

 

In attendance:  

Dianna Balderas, Principal 

Maria Gomez, 2nd Grade Teacher 

Aaron Charles, 3rd Grade Teacher 

Levi McCarter, 5th Grade Teacher 

Jessica Fisher, PE Teacher 

Rosa Martinez, SIRS 

Guadalupe Padilla, Teacher Specialist 

 

• Staffing 

o All positions for the start of the school year were filed 

o New position listed: ESSR funded Interventionist position. ESSER will also fund a 

counselor/social worker position. Timelines vary on the availability of funds. 

• Budget 

o Projections for this school year’s enrollment were 378, we are currently at 348, putting 

us at 30 under enrollment. PUA- $3,479 x 30 = $104, 370.00 

o ESSER Funds are being provided for an interventionist, upcoming funds anticipated for a 

counselor or social worker 

o $6,212.15 ESSER Campus Innovation Allotment: Tutorials 

o Campus-based tutoring: Projected to acquire additional $45,708.57 

• Academic Programs 

o Empowering Writer’s PD for ELAR teachers in grades 2 -5 

o Vontoure Learning Math Cohort for math teachers grades 3 -5 

o Accelerated Learning interventions for grades 3 – 5 that did not pass STAAR. Taking 

place and provided by our Magnet teachers, SPED team, and teacher assistants in math 

and reading 

o Really Great Reading Phonics Program for K-3, subscriptions/licenses for 4 -5  



o Everyday Counts Calendar Program for grades PK, K, and 2nd. 1st Grade is on back order 

and should be arriving soon. 

o After School Tutorials will begin in October 

• School Culture 

o School Choice Fairs are taking place every other Saturday, magnet tours every 

Wednesday from 9:00 – 9:45 starting 9/30 

o Dance team auditions and club have begun 

o In person Coffee with the Principal  

• SIP 

o Review of Board Goals and their specificity to Campus Goals 

o All campus measurable goals are written to support our campus in achieving a rating of 

B or higher 

o Master schedule has built in times for intervention 

o Monitor daily attendance and plan is in place to reach chronically absent students 

• Old Business 

o No old business 

• New Business 

o We will review our current dismissal plan to adjust to safety concerns and streamline 

the process 

o What campus events are allowed and what are the protocols for these events? 

• Meeting Adjourned: 4:12 p.m. 

• Next Meeting: Wednesday, November 17, 2021 


